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PURPOSE

To reduce risk to employees of violence in the workplace, to define behavior that constitutes workplace violence and to define procedures for reporting and resolving incidents of workplace violence.  

The Violence Prevention policy was developed to ensure that all employees are aware of and adhere to the work practices designed to enhance workplace safety.

POLICY

This policy applies to all Western Health employees, physicians, volunteers, students, contractors, clients, patients, residents, family members, visitors and to any person working on behalf of Western Health.

Disciplinary action may be taken for failure to comply with the policy or intervention as deemed appropriate. 

ROLES AND RESPONSIBILITIES

Managers / Supervisors
•  managers and physician leaders must support the Western Health Violence Prevention Policy, and as leaders of Western Health demonstrate commitment to intolerance of violence of any kind within the organization;

• must contribute to the creation of a safe and healthy work environment by demonstrating respectful and appropriate conduct at work; 

• must attend any training that is deemed mandatory by Senior Management; 

• must identify hazards, assess risk and implement controls as per Hazard Recognition, Evaluation and Control policy 3-01-12 and sections 22-24 of the current Occupational Health and Safety Regulations
• must ensure that a violence prevention check list is included in the semi – annual inspection;

• must inform staff of known violent hazards and implement measures to reduce risk;

• must investigate all incidents of workplace violence upon receipt of Western Health’s Employee Report of Incident Policy 3-01-40;

• must ensure that confidentiality of the information/ incident is maintained except in circumstances where there is duty to warn for the protection of self or others;

• must ensure safe work practices are developed to address violent hazards;

• must ensure that staff training needs are identified and request submitted to Organizational Development.

• must provide support to staff that experience violence at work through internal means, including encouraging utilization of Employee Wellness / Employee Assistance Program;

• must in the event of a substantiated incident of workplace violence, implement appropriate measures to reduce future risk;

 Employees (Including Physicians)

• must contribute to the creation of a safe and healthy work environment by demonstrating   respectful conduct and behavior at work; 

•  must assume a role and responsibility for eliminating violence in the workplace;

•  must comply with established safe work practices to reduce violent hazards;

•  must understand and follow this policy and procedure;

• must attend or participate in training deemed essential regarding Workplace Violence;

• must complete the Occurrence Report Form (12-900) and/ or Employee Report of Incident Form (12-1533) and submit to the appropriate individual for any conduct that causes an individual concern (refer to procedure #5);

• must report to their manager, if they are a witness to abusive behavior of another person;

• must not suffer any recrimination for registering a complaint of abuse or reporting an incident of aggressive behavior in good faith.  However, false and malicious accusations of violent behavior will face consequential corrective and remedial action;

Volunteers, students, contractors, clients, patients, residents, family members, and other visitors to Western Health

Volunteers, students, contractors, clients, patients, residents, family members, and other visitors to  Western Health have the right to treated with dignity and respect at all times. They must not be expected to find an abusive or aggressive environment when they come to use the services of Western Health or are visiting the organization for any reason. Volunteers, contractors, students, clients, patients, residents, family members, and other visitors to Western Health must treat Western Health staff with the same respect and dignity, and must not exercise violent behavior towards members of our staff.

DEFINITIONS

Workplace

Workplace is defined as: any location where any employee of Western Health is carrying out work-related functions, for example:

• Regional office sites including clinics

• Western Health sponsored conference or training site

• Employee-accompanied patient transport

• Parking facilities

• Any location an employee is required to report to during the course of their employment duties i.e. home visiting

Employee

Employee refers to any person employed by Western Health, this includes all staff, managers, contract workers, physicians and student positions.  
Manager 

The term manager represents immediate supervisor or manager or a person to whom the employee normally reports to or has been instructed to report.

Violence

Workplace violence is defined as physical assault, sexual assault, threatening behavior, harassment or verbal abuse which is offensive and intimidating that results in an individual reasonably fearing for his / her safety or the safety of a family member/ friend or his/ her property.
Physical abuse and threatening behavior are defined as but not limited to:

Slapping 
Shoving and pushing

Pinching

Hair pulling

Punching

Hitting

Throwing an object at a person

Kicking

Spitting

Verbal abuse and threatening behavior are defined as but not limited to:

Shouting

Swearing 

Stalking 

Staring

Bullying or any other behavior meant to intimidate or demean another

Racial comments

Obscene or threatening phone calls and electronic mail at work or home

Any behavior meant to offend, humiliate or embarrass

Displaying or use of a weapon such as a knife, surgical instrument, etc., or any other object that could be interpreted as being dangerous.

 Damage to employees’ property or to work site property are defined as but not limited to:

Throwing of any object

Vandalism to employee’s car / Western Health vehicle

Deliberately kicking or punching office items

Banging or throwing equipment

PROCEDURE 

Employees / Physicians responding to violent incidents:

1. Inform the individual initiating workplace violence that his/her words and/or behavior are unwelcome or as appropriate, withdrawing from the situation immediately.


2. 
Report the incident to his/her manager. If the manager is the alleged perpetrator, the employee will report the incident to the next level of management. 

 

3.
Employee completes an Occurrence Report 12-900 where incidents involve visitors, residents and clients in accordance with Occurrence Reporting Policy 6-02-15 or Employee Report of Incident Form 12-1533 (accidents or incidents that occur with an employee) in accordance with Occupational Health and Safety Policy 3-01-40 and submit to his/her supervisor. Employee documents actions on client/ patient record or chart, where applicable.

 

 Manager / Supervisor responding to violent incidents :

1.  
Inform the employee of his/her options including reporting incident to the police, need for medical examination, debriefing and/or Employee Assistance Program services. The immediate supervisor will assist in the coordination of these services, if requested, by the employee.

 

2. Conduct an investigation, when necessary and complete the appropriate section of the Occurrence Report form (12-900) or Employee Report of Incident form (12-1533).   

3. Prepare a written report of findings and ensuring actions are taken to reduce risk. 

4. Develop and document a safety plan, which may include communicating to all staff potentially affected by the reported incident.

Crisis Response

As appropriate, the employees/ physicians must refer to the policies and site-specific procedures for Universal Emergency Codes.  See section 4, Emergency and Disaster Preparedness, Subsection 02, Universal Emergency Codes located in the policy section of the Western Health Intranet site.
LEGISLATIVE CONTEXT

Occupational Health and Safety Legislation   http://www.gs.gov.nl.ca/ohs/legislation.stm 
Criminal Code of Canada http://www.efc.ca/pages/law/cc/cc.html 
REFERENCES

Western Health’s Universal Emergency Codes  4-02-10 
Western Health Harassment and Discrimination Free Workplace Policy (Creating a Respectful Workplace) 3-04-10
FORMS

Employee Report of Incident Form (12 – 1533) (Currently being updated)
Occurrence Report Form (12 – 900)
Serious Injury Investigation Form (12 – 1531)
Hazard Assessment Form     (Form 12 - 1537)
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